 Tolono Public Library District
Board of Trustees Meeting Minutes
Tolono Public Library/ September 8, 2026, 6:00 pm
 
Board members present:   Pat Coombs, Josie Donovan, Alaina Kanfer, Michelle Reed, Charles Schultz, Mary Thweatt, Kelli Trei 
 
Board members absent:    
 
Others present: Travis Givens 
 
1. Call to Order:   President Kelli Trei called the meeting to order at 6:01 pm 

2. Public Comment:   None present 

3. President’s Report:    
a. Reminder for elections next year, packets are available 
i. Packet must be submitted by deadline in November 16-23 
ii. 4 positions will be four-year terms 1 will be a two-year term 
b. Board recruitment 

4. Consent Agenda   
a. Approve minutes of the August 11, 2026 meeting and Building Committee meeting August 21, 2026  
b. Treasurer’s report   
c. Review statements and reports 
d. Action Item: approval of checks for August 2026    
Charles moved to approve consent agenda. 
Josie seconded 
Motion carried 7:0 

5. Other Agenda Items    :

6. Committee Reports:    

a. Building Committee (Charles, Michelle) Committee met and minutes are on file.  Rain barrels proposed.  
b. Finance/Budget Committee (Kelli, Charles, Mary) Did not meet 
c. Benefits/Personnel Committee (Josie, Mary, and Alaina) Did not meet 
d. Policy Committee (Kelli, Josie, Michelle) Did not meet 

7. Community Engagement Librarian Report   
a. Discussion of donation of books and set up and take down of book sale 

8. Library Director’s Report   
a. Discussed raising concrete at Library entrance in response to Village’s request to match raising the sidewalk 

9. Board of Trustees Executive Closed Meeting according to 5ILCS 120/2: 
a. None needed  

10. Reconvene Open Meeting:  none needed  

11. Old Business   
a. None 

12. New Business   
a. Discussion/Possible Action: Vote on Annual Treasurer’s Report   
i. This report was approved last meeting and it was left on the agenda accidentally.  
b. Discussion/Possible Action: Patron Technology Agreement 
i. Agreement discussed and new 3D pen technologies that will be included were shared.  Privacy issues discussed
ii. All other feedback should be sent to Travis so we can vote on policy next meeting.
c. Discussion/Possible Action: Discuss Bylaws 
i. Discussion of Bylaw review process, including date clause and components relevant for policy committee vs adhoc committee review of Bylaws.   
ii. Vote on Bylaws Edit 26.01: Amendment to Bylaws 4 Meetings  
Alaina motioned to accept the Bylaws Edit 26.01 and Michelle seconded
Roll call vote: Mary Yes, Charles Yes, Josie Yes, Michelle Yes, Alaina Yes, Pat Yes, Kelli Yes 
Motion carries 7:0 
d. Discussion: Director Annual review.  
i. Directors Annual Self Review was shared and process explained.  

13. Continuing Education   
a. Travis gave the board a development activity to complete.

14. Adjournment:   Meeting adjourned at 7:31 pm 
Next meeting: Tuesday, October 13, 2026 at 6pm
