Tolono Public Library District
Building Committee Meeting Agenda
Tolono Public Library/ August 21, 2026, 10:00 am
1. Call to Order & Introductions
Welcome – The meeting was called to order at 10:00 a.m.
Purpose of the meeting – To discuss the role of the Building Committee and begin identifying current and future facility needs and priorities.
2. Overview of the Building Committee
Role of the Building Committee – To assess the Library’s current and future facility needs.
Committee scope and responsibilities – To assess the Library’s facility needs.
General expectations (meeting frequency, communication, confidentiality) – The committee determined that meetings will be held as needed.
3. Current Context & Priorities
Brief overview of current facilities – The committee toured the interior and exterior of the building and reviewed the ongoing drainage issue involving the Loose Cobra property.
4. Open Discussion / Ideas
Committee member questions – Charles asked whether there is an educated estimate of the gallons per minute associated with the drainage from the Loose Cobra property. If the rate of flow can be calculated, the committee could determine how many rain barrels would be needed if that option is pursued.
Initial thoughts, goals, or areas of interest – The committee discussed focusing first on obtaining inspections of the roof and concrete, with the possibility of obtaining quotes for any recommended work. The Illinois Public Library Construction Grant was also discussed as a potential funding opportunity.
5. Next Steps
Confirm next meeting or timeline – To be determined once the inspections have been completed.
Identify any follow-up items – Follow up on the roof and concrete inspections and further investigate the rain barrel option related to the Loose Cobra drainage issue.
[bookmark: _GoBack]Adjournment – The meeting adjourned at 10:47 a.m.
