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Tolono Public Library Board of Trustees:

¢ President: Nola Compton--Expires 6/25 e (arrett Stack-—-Expires 6/25

¢ Vice President & Treasurer; Maggie Kelly-- Jeremy Mitchell--Expires 6/25
Expires 6/25 Mary Thweatt--Expires 6/27

e Secretary: Amy Jahnel--Expires 6/25 Alaina Kanfer-- Expires 6/27

Tolono Public Library District Leadership:

e Director: Travis J. Givens

e | ead Clerk: Amber Gumm

e Community Engagement Librarian: Hilary Reinhart
e Librarian: Amy Wildman

Collaboration
We look to enhance our outreach and strengthen our community impact by forming
strategic partnerships.

1.Connect with our municipal, educational, park district, and other stakeholders to
gain local insights.

2.ldentify new opportunities for the District to accommodate its communities and
stakeholders.

Facilities
We look to reimagine existing physical assets

1.Evaluate interior space utilization to determine if we maximize our space's full
potential.

2.Assess our facility to ensure we meet the ADA reguirements.

3.Housekeeping items: Address notable needs by planning and budgeting to
complete those tasks.

Staff Evaluation
We want to improve the care of our staff through the benefits we offer, such as workspace

and workflow evaluations.

1.Explore opportunities for professional development
2.Develop more streamlined processes far workflow efficiency.

Adopted May 2025



prLoNo PUBLIC Strategic Plan
" Library District 2025

Serving Sadorus, Savoy, & Tolono

Public Services
We will strive to offer new services and a variety of programming and evaluate the Library

District's current position on our policies.

1.Explore new programming opportunities.
2.Evaluate how programs are scheduled with our hours of operation.

3.Explore new technology and software we can offer.
4,Evaluate the Library District's current policies and procedures to ensure they align
with its mission and vision while ensuring we are at the forefront of inclusion to

better serve the diverse population we represent.

Adopted May 2025



